
Clark Elementary students are
enjoying new outdoor play

equipment like these slacklines
purchased with reopening funds.

Like so many school districts across the country, CCS had a sudden
pivot to virtual learning in March 2020, and faced extraordinary
obstacles. In the face of this unprecedented challenge to our
children’s education, the Parent-Teacher Organizations (PTOs) of
the Charlottesville City Schools joined forces to establish the
Charlottesville City Schools Reopening Fund: Ready to Teach, Ready to
Learn to ensure every child and family had equal opportunity to
productively engage in virtual learning, and that all teachers were
supported to work in the new virtual environment. 

We never could have anticipated the outpouring of support from
the community. On behalf of the students, teachers, staff,
administration, and parents we THANK YOU for investing in
Charlottesville City Schools. 

This year was a learning journey for all of us. The purpose of this
report is to show our gratitude for the community’s generosity, be
transparent about how the money was allocated, and share
lessons learned from this initiative.

The Reopening Fund was hosted by the Charlottesville Area
Community Foundation (CACF) and administered by a
representative of each PTO. Distribution timing to individual
schools’ committees and one time donations to CCS for
transportation support and to the new Black Parents Association
were made by consensus. 

Powered largely by a team of parent volunteers representing each
school, the only expenses of the fund were $1550 of administrative
and transaction fees.

More information and details about how the Fund was created,
managed, and allocated may be found at ccsptofund.org.
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In the face of a driver shortage,
Johnson Elementary reopening funds

supported community partner
Abundant Life in providing

transportation once schools
returned in-person.

https://www.ccsptofund.org/
https://www.ccsptofund.org/
https://www.ccsptofund.org/
https://cacf.iphiview.com/cacf/GIVENOW/AccountInformation/tabid/524/dispatch/accountselection_id$149134_hash$7bc1d2d48c9ce245877a53af42ee47ba5a9be913/Default.aspx
https://www.cityofpromise.org/black-parents-associtation
https://www.ccsptofund.org/


THE RESPONSE
The Reopening Fund raised a total of $165,097 from 201 donors. The vast majority of donations came from
individual community members who made donations ranging from $10 to $500. 

The Fund also received substantial donations from local philanthropists, local businesses, and the Public
Education Foundation of Charlottesville-Albemarle. The Hut Foundation, the Grace D. Riggs Foundation,
Boyd & Sipe PLC, Tiger Fuel, and Sonjia Smith all made significant donations. 

In addition, the Fund received two challenge grants from the Bama Works Fund of Dave Matthews Band and
The Smith Family “Always Am” Fund in the amount of $25,000 each. The community responded to this
double match challenge and donated an additional $25,000 in individual donations, raising a total of
$75,000 for our students and teachers. The response from individuals illustrates our community’s deep
commitment to each child’s success regardless of their individual situation.

This fund has been an invaluable source of
support for so many families when there were
no other supports available. It has helped to

ease stress many families were facing and
reduce the impact on students' ability to

succeed in school. THANK YOU! 
 —Jane Evans, Social Worker, CCS

Burnley Moran Elementary students enjoying lunch
outside using yoga mats purchased with reopening funds.

We are relieved to know we can continue providing educational support to these kids through
this latest virtual extension. And we couldn't have done it without you! 

— Kristin Sanken, International Neighbors Learning Pod 

THANK YOU to the Reopening Fund for
your strong support of our families

throughout the pandemic. Your
generosity has enabled us to directly

support students and families during a
time of great need!

 —Denise Johnson, Director of Equity and
Inclusion, CCS

"Funds from the Joint PTO group
enabled Abundant Life Ministries

to hire additional driving
support, which ensured that

Prospect neighborhood families
had equitable access to in-

person education at Johnson
Elementary School."

— Nathan Walton, Abundant Life
 

The Reopening Fund allowed us as a school, to respond immediately with support for the
emergency financial needs of our families. This would not have been possible without your

generosity. Thank you from the bottom of our hearts - you'll never know how many lives
you've touched!

— Summer  Thompson, Principal, Johnson Elementary



Home technology and learning aids, such as
headphones, privacy dividers, organizing aids, and
desks
Physical materials requested by teachers for
younger and special needs learners such as
counting blocks, white boards, manipulatives,
timers, and supplemental books
Books and online remediation and enrichment
programming for older learners
Art supplies, scissors, tape, supplemental books,
and other items usually available in the classroom

Teaching and learning materials for
virtual learning
  

THE IMPACT
Needs and expenditures were particular to each school's community but are
represented overall by three main categories: Teaching and learning materials
during virtual learning, family support for essential needs, and return to in-
person.

A family with multiple children all learning around the same kitchen table may
have needed help purchasing quality headphones and privacy dividers to
minimize distraction and maximize learning for each child. Some families faced
acute financial stressors and pressing basic needs due to pandemic related
unemployment. 

Our hard-working teachers pivoting to virtual learning requested at home
learning materials to support virtual lessons. Replacement chargers and
styluses were needed as virtual learning stretched through the winter. 

As schools welcomed back some students in-person in March, remaining funds
were shifted to support safe, distanced in-person classroom learning and
outdoor learning, as well as transportation in the face of limited school bus
transportation.

As a whole the PTOs spent roughly evenly across the three categories of need,
with around $50,000 spent in each area.

Tent rentals to allow for outdoor learning
Supplies allowing teachers to move their
classrooms outside such as walkie-talkies,
rolling bins, folding stools, yoga mats, and first
aid kits
Supplies allowing for safe distanced in-person
learning such as water bottles and laundry
baskets to hold individual student supplies
Support to community partners International
Neighbors and Abundant Life who provided
van transportation for refugee families and
Prospect neighborhood families with
elementary students due to limited school bus
transportation

Return to in-person
 
  

Fees associated with virtual learning centers, such as at YMCA and the Boys & Girls Club
Direct financial assistance to families including utility and rental assistance
Support for community partner virtual learning centers, such as at City of Promise and Abundant Life
that allowed for supervised virtual learning while parents worked
Supplemental food to address food insecurity, such as food-drive bags and grocery gift cards for
emergency food assistance

Family support
   

Reopening funds allowed Walker
Upper Elementary teachers to take
teaching and learning outside with
clipboards, extra walkie talkies and

first aid kits, and rolling bins.



EQUITY
We are stronger together, and together is the best way to build equity for all of our children. Our schools
serve 4,300 (K-12) students from diverse ethnic and socio-economic backgrounds. Of those students: 39.6%
white, 32% black, 13.2% Hispanic/Latino, 6% Asian/Pacific Islander/Hawaii, 9.2% 2+ or other races. ESL
students make up 14% of the population. 45.9% are economically disadvantaged and 51 languages are
spoken. (Source: Virginia Department of Education Charlottesville City Public Schools - Virginia School Quality
Profiles.)

The Reopening Fund committed to equity and meeting the individual needs of every learner, every day,
everyone by applying an equity formula to the distribution of funds raised. Funding was divided and
allocated quickly to PTOs at all seven elementary schools, Buford Middle, Charlottesville High, and Lugo-
McGinness Academy using distribution percentages based on each school’s population of students receiving
free and reduced lunch. The use of the funds was then determined by individual school level committees
comprised of a PTO representative, teacher, administrator, and an equity committee representative. 

$159,000 was distributed to nine schools (see Table A below), with additional separate donations of $3,378 to
the CCS central office for student transportation, and a final donation of $1,100 to the newly formed Black
Parents' Association to support the goals of supporting their children's school success, offering feedback to
school staff, and participating in events and activities. 

Allocations between the nine schools were based on the number of enrolled students qualifying for free and
reduced lunch. Note that at three elementary schools (Clark, Jackson-Via, and Johnson) free and reduced
numbers are increased based on a Virginia Department of Education formula to capture students who likely
qualify, but for whom applications are not received.

With reopening funds,
Charlottesville High
School was able to

distribute 200 bags of
food to families during
their CHS Cares event

in December.

Greenbrier Elementary supported families during the winter
holidays with food items purchased with reopening funds.

https://schoolquality.virginia.gov/divisions/charlottesville-city-public-schools#desktopTabs-3
https://www.cityofpromise.org/black-parents-associtation


The Joint PTO Fund initiative highlighted that
CCS PTOs vary in parent engagement and
ability to raise sufficient funds. Through the
joint process, Buford Middle School,
Charlottesville High School, Clark Elementary,
Johnson Elementary, Jackson-Via Elementary,
and Walker Upper Elementary schools
received significantly more funding than they
normally might have raised in a regular year.
Through the equity formula of distribution
percentages based on each school’s
population of students receiving free and
reduced lunch, greater funding was directed
to schools with greater need.

Decentralizing the decision making on
expenditures to the school level committees
helped meet the unique needs of each school
community. PTOs generally have greater
flexibility in spending and as such the Fund
was able to respond quickly to crucial family
needs and teacher requests.

Partnering with the Charlottesville Area
Community Foundation was essential for
setting up the necessary transaction and
reporting infrastructure, and provided a
streamlined approach for community
fundraising.

Regular meetings and monthly public reports
helped to build trust among the administrative
committee of PTO representatives and ensure
continued engagement.

LESSONS LEARNED & LOOKING
FORWARD
The collaboration between PTOs on such a
fundraising effort was a new effort for
Charlottesville City Schools. COVID-19 and virtual
learning provided an opportunity to address some
of the inequity between schools (especially in the
elementary schools) in external funding. Such
collaboration did not come without its own
challenges. Some of the lessons learned included:

Accountability in how funds were spent emerged
early as a priority. The Reopening Fund website —
ccsptofund.org — was regularly updated to provide
timely and transparent information about the funds
raised and the process behind allocating them. Also,
a member of the administrative committee regularly
updated the school board and public during public
comment at School Board meetings.

Historically, PTOs have operated individually with
sporadic and varying contact between PTOs. The
Joint PTO Fund allowed greater dialogue on district
wide issues, increased communication between
PTOs and central administration staff, and greater
collaboration among PTOs and leadership at
every level.

The initiative confirmed that the majority of PTO
leadership is not representative of the diversity
of the CCS community. Future joint PTO work must
be more deliberate in involving our entire
community.

The initiative also highlighted the incredible
community support that exists for Charlottesville
City Schools. We barely scratched the surface of
what is a largely untapped opportunity for our
public schools to raise money from private
individuals, local businesses and other entities in
this affluent community. We encourage CCS
leadership to formalize how it will leverage
philanthropic resources for the benefit of CCS
students, and offer our knowledge and experience
from this year. 

While the academic year was not without its
challenges, we can unequivocally say that funds
provided by the Reopening Fund were crucial to
helping students and their families, teachers, staff,
and administration navigate virtual learning and
return to school. We have witnessed the
possibilities of a community rallying behind its
public school students, and we hope this is not the
last time our community rallies in support of
Charlottesville City Schools.

THANK YOU for your generosity
and may you all be well. 

https://www.ccsptofund.org/

